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Summary: Managers of the economic institutions nowadays are increasingly
concerned about keeping pace with the current changes in business in which
dynamism is one of the main aspects considering the diversity and overlapping of its
variables. Therefore, institutions are seeking to adopt a new strategy based on
excellent and sustainable performance by enhancing the performance of the activities
that contribute to the creation of value, because the challenge that faces these
institutions in general, particularly petroleum companies, is undertaking logistics for
they became necessary in competition for success, their influence upon costs and
profit, and the important services they offer to customers; furthermore, the most
convenient strategies for these companies must be pursued in order to guarantee the
creation and sustainability of competitive advantage.

Key words: performance, competence, efficiency, logistics, customers' satisfaction,
value creating activities, competition, competitive advantage.
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